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MHLS Directors Association  |  Agenda Attachment 

Business Meeting of Wednesday, November 13, 2025 

 

Action Item #2: Members Capital Fund Projections  
 
Background: The Directors Association (DA) and the Mid-Hudson Library System (MHLS) 
Board established a Members Capital Fund to underwrite training, product 
implementation, hosting, catalog and ILS expenses; and to fund any future migration of the 
Integrated Library Platform. The DA and MHLS recognize that income to the Members 
Capital Fund must be annually accrued in order to cover these expenses. 
Issue: Attachment A to the Members Capital Policy, “Members Capital Fund Projections,” 
needs to be updated and clarified.  
 
Recommendation: Part 1: Continue the established pattern of annual contribution from this fund 
to MHLS to contribute to the cost of the ILS using the same schedule of a 2% increase each year 
(shown below), in line with the 2% increase in cost of the ILS each year. Part 2: Confirm that MHLS 
may use the interest earned on this account for MHLS Operations, as needed. While this has been 
a past practice, it should be codified.  

• 2025: $34,931 

• 2026: $35,629 

• 2027: $36,341 

• 2028: $37,067 

• 2029: $37,808 

• 2030: $38,664 
 

Status: Discussed at the January, May, and October meetings of the SSAC.  
 
Effective Date: Immediately upon approval of the DA.  
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Action Item #3: Creation & Use of Unserved Area ptypes 

Background: here are more than a dozen areas within the Mid-Hudson Library System service 

area that are technically “unserved” in terms of being included in a member library’s chartered 

service area. Some of these areas have residents that are taxed for local library services in 

adjacent chartered service areas (e.g., 259 vote, voluntary municipal contribution), some are not. 

Issue: OverDrive usage data is based on ptype. Without proper coding of ptypes for unserved areas 

that do not financially contribute there are patrons who are getting priority access to OverDrive 

materials without their municipality contributed to assist in underwriting the cost of this service (or any 

other library service these patrons are benefitting from.) 
 
Recommendation: Code all identified unserved areas with their own ptype to allow libraries to track 

them for advocacy purposes to ensure either county funds that are being advocated for to underwrite 

OverDrive are adequately covering these patrons’ usage or provide necessary data for neighboring 

libraries to approach a municipality to make the case for a contribution toward library services or to pass 

a municipal ballot option in an unserved area that has a critical mass of patrons using a neighboring 

library/libraries. 
 
Status: Discussed at the October SSAC meeting.  
 
Effective Date: January 2026 
 

 
Action Item #4: Updates to the Resource Sharing Standards 
Background: The Resource Sharing Committee has been reviewing the Resource Sharing Standards 

document for accuracy over the past years.  The last 2 sections of Data Entry and Management and 

Reports were reviewed in the October 20th meeting. 
 

Issue: The recommendations remove outdated language and provide clarity. 
 
Recommendation: The Resource Sharing Advisory Committee recommends the following changes for 

approval.  Tracking has been left in place to facilitate an understanding of the necessity of change. 

 

https://www.nysl.nysed.gov/sites/default/files/libdev/libs/service-area-maps/system-and-county-maps/mid-hudson.pdf
https://www.nysl.nysed.gov/sites/default/files/libdev/libs/service-area-maps/system-and-county-maps/mid-hudson.pdf
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Status: Discussed at RSAC 10/20/2025 
 
Effective Date: Upon approval 
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